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Introduction
The Liberal Democrats believe that Nottingham City Council needs new ideas – and a new push for improvement.

Some council services are well run and well delivered, others less so and some provide poor services.  Overall, despite being a high spending authority, most Council services are performing below average.  Whilst there has been improvement, and that is welcome, Nottingham Council is getting better at a slower rate than other councils and we are falling further behind.
The Liberal Democrats’ main theme in the 2011 elections for Nottingham City Council is ‘getting the basics right – a focus on good quality basic services’.  Liberal Democrats think that in Nottingham there has been too much emphasis on high profile ‘one off’ projects, such as the new Old Market Square, and not enough on the basic day to day work of the Council.  The people of Nottingham deserve services as which are as good as other authorities deliver, not just hyped up statistics showing part of the picture on bus shelters and banners across the City.
We have identified six areas that we think need ‘fixing’ to make sure that local people get the best possible services from Nottingham City Council.

Six To Fix

1. The Basics

The main thing people say they want from Nottingham Council is to get the basics right!   Simple things like: 

· Resurfacing roads and pavements when they need it. 

· Clearing leaves and gutters. 
· Pruning trees.
· Getting Aids and Adaptations for the elderly and disabled done in a reasonable time.
· Grit when it is needed.  The Council do not have enough grit bins for everyone who needs grit in very bad weather. The Liberal Democrats raised the issue in Council and got some movement. But much more can be done at a fairly small cost.
· Recycling services.  Many homes in the City Centre are not offered this service.

In 2009 Nottingham was assessed by the government in the bottom 20 out of every 100 councils. 

Liberal Democrats will make the top priority giving people what they pay for.
2. Stop the Gravy Train

The Labour Group now give 34 of the 42 Labour Councillors special responsibility allowances on top of their standard councillor allowance. They have created four new posts since the last election.

Liberal Democrats will cut down on these extra allowances.

3. Wasting Money

Many of the things the Council does it does well, but all too often money is wasted – especially on big, high profile projects.  

· Local residents wanted Victoria Leisure Centre renovated - at a cost of £2 million. The Council knocked it down and are building a smaller centre with less facilities for £9 million

· The Market Square revamp went £1.7 million over budget and cost taxpayers £3m of the total £9 million. Did we really need expensive slabs from China?

· The Contemporary Art Centre went “£5 million” over budget.
· The Council keep on spending money on banners across the City.  The District Auditor ruled that these were only “borderline legal”.  More recently the Nottingham Post asked if these banners were a deliberate attempt to campaign for Labour using council taxpayer’s money after Lib Dem councillor Tony Sutton obtained a document appearing to show coordination of Council and Labour publicity campaigns.
Liberal Democrats will manage the Council to get value for money and stop wasting money on ‘borderline legal’ banners.
4. Give People a Real Say
Consultation is not about deciding what to do and then asking people what they think. Consultation means giving people the facts without spin. The ‘secret report’ said officers were not able to give examples of when consultation had ever made a difference. 
Liberal Democrats don’t think they always know best and would really involve people.
5. Proper Management

Nottingham has a history of poor and mediocre management. 

· In the last ten years three Chief Executives have left the Council with huge payouts, seemingly because they couldn’t get on with the Labour leadership.
· An independent report in 2006 described the Council as dysfunctional. No wonder the Council tried to keep it secret. Do you think anything has changed?

· Recently the Portfolio Holder for Skills decided that he and the other portfolio holders were struggling so much that they needed to spend £30,000 on their own training in the final few months before the elections.

Liberal Democrats will manage professionally, not by whim.
6. Housing Scandal
Labour say it’s time to move on from the council housing scandal. We know:

· Council houses were given to people who shouldn’t have had them. 

· Repairs were done which shouldn’t have been. 
· Houses sold at discount to people who weren’t entitled to them.
· Jobs were given out in the Housing Department without proper procedures being followed.
Labour say everything possible has been done to find out what went wrong. Nonsense! There hasn’t been a criminal investigation and no one has been held to account.

Liberal Democrats have called for a proper police investigation and challenged Labour to support that call. They refused saying they have done all they intend to do about it!
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